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This research is based on the education and training needs of HK Group 
Company and its subordinate units.Sorting of theoretical research related 
toeducation and training evaluation and analyzing the situation of HK education and 
training system, this research clarifies the importance and inevitability of education 
and training evaluation. Through a comprehensive analysis of the factors which will 
affect the education and training, this research innovatively organizes the entire 
evaluation system from five dimensions—top-level design, management structure, 
operation mechanism, organization system and supporting system, sets the primary 
and secondary evaluationindex system, the evaluation weights and the evaluation 
criteria. Building the entire evaluation system can promotethe transformation of 
education and training and advance the upgrading of thetalent team in Group 
Company of HK. 
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